
Application Mgt Services 
• Data Analytics
• App Development 

Cyber Security Services 
•

• Data Migration & Modern. • 
• Data Privacy & Protection

• Host & Maintenance
• DevSecOps

 

Vulnerability Management 
• Incident Response
•

CAGE: 8EK72 UNIQUE ENTITY ID # : VBSXKUKP39M4 

CAPABILITY 
STATEMENT 

Overview 

Secure Operating Solutions is a Technology Solutions & Services provider that specializes in Business as a 

Service through automation, integration, development, digital transformation strategies, and security. 

Core Competencies 

Past Performance 

Department of Homeland Security 
Agency: Federal Emergency Management Agency 
Contract: 70FA3020P00000022 
Description: Since 2020, providing Accounting System ERP 
application support services.   
• Customization, programming, and development
(Crystal reports, macros, python)
• Maintenance & upgrade support
• System OS and Database support
• Security control advisement and Security compliance
assessment preparation

Contract Vehicles 
NAWCAD BPA #N6833522Q0133 
GSA MAS Contract #47QTCA19D00MM 
Equalis Group Contract: EQ-013120-01 
TXDIR: TX-DIR-4846

Industry Certifications 
PMP, CISSP, ITIL, MSCE, Azure, AWS, VCP, CCNA, Sec+, CASP, 
CMMC RP/RPO, Elastic, & Scrum, VMWare 

NAICS Codes
541611 |541519 |  541512 |  541511 |  541715 |  
518210 |  541513 |  561499 |  541612 |  334111 

Differentiators 
 Provide Services Nationwide
 DHS Facilities Clearance
 Grant/Funding Acquisition Services
 Industry Agnostic Accounting as a Service
 CMMC RP/RPO – NIST 800-171 Compliant
 24x7 Mission Support
 Provide Virtual CIO Services
 Is Partnered with Top Rated & Industry Award Winning Firms that

have Over 2200 clients in all 50 states 

Socio-Economic Status 
SDB, AABE, DBE- City of Houston Certified, & TX HUB Certified 

We accept credit card payments 

"We provide Services Nationwide" Partner Office Locations 
Atlanta • Austin • Birmingham • Boston • California • Charleston • Chicago • Colorado Springs • Dallas • Davenport • Des Moines • 
Detroit • Houston • Huntsville • Indianapolis • Kansas City • Los Angeles • Milwaukee • Montreal • Nashville • Omaha • Orlando • 

Phoenix • Pittsburgh • San Diego • San Francisco • Tampa • Toronto • Vancouver • Washington DC 
 Contact: 

info@secureoperatingsolutions.com 
Phone: 832-305-5779 
Direct: 832-614-2382 

Richmond, TX 77406 
www.secureoperatingsolutions.com 

•
•
•
•
•

Business Ops & RMF
Accounting as a Service
ERP/CRM/HRMS/E-Comm Support 
Mergers & Acquisition/ Active Directory
Risk Management & Compliance Mgt. 
Level I-III IT Support/ Project Mgt.

• Data Analytics
• App Development
• Data Migration & Modern.
• Host & Maintenance services
• DevSecOps

• Cloud & Infrastructure Security
• Data Privacy & Protection
• Vulnerability Management
• Incident Response

Application Mgt Services Cyber Security Services 

& .NET

• Penetration Testing/Purple Team



“Our Solutions”
Collaboration Tools, Cloud Solutions, Hardware/Software, Networking, UCaaS, Zero Trust, 

Disaster Recovery..and More!!

These are just some of our many offerings.  Let us tailor customized Solutions to align with your Needs and Goals.
Let us navigate you through your Digital Transformational Journey.

Contact us to Order or Hear more about some of our O�erings and Services.
Visit SecureOperatingSolutions.com
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3M CoreView USA HSM of America Netgear SIOS 
5 Point Solutions cPacket Humanscale Netmotion Wireless SKB (Stephen Gould) 

SMK-Link 
Sony Corp 
SpacePole, Inc. 
Speco 
StarTech.com LTD. 
StorageCraft 
Stratus 
SunBrite TV 
Synchrotech 
SYNNEX Corp 
SYNNEX PrintSolv 
TAG Global 
Targus 
Team One Networking 
Texthelp 
The Joy Factory 
Elite Tech  
Total Micro 

7SIGNAL Inc. Cradlepoint ** HyperSign Netsurion  
Absolute Software <NEW> Crestron  Hyundai IT Novastar 
Accortec CRU-Dataport Hyve Nvidia Corp 
ADATA Technology CyberPower iKey Obsidian Integration 
Add-On Computer D&R Electronics Infortrend One World Touch 
Adesso Da-Lite Innovative Office Otter Products 
Agosto, Inc Das Keyboard Incipio  Overland Storage 
Airgain Datacore Software IOGear Paessler 
ALE USA – Alcatel Dataram Corp i-PRO Americas Inc. Palo Alto Networks 
Allied Telesis ** Dell iStarUSA (SLED only) 
APC DH2i iStorage Panorama Antennas 
Apricorn D-Link ITG Panasonic ** 
ATDEC Digi International IX Systems Paragon Software 
ATEN Digitalware Kanguru Parsec 
ATS – Alternative DTG – Definitive Kantek Patrol PC 

Technology Solutions Technology Group Kensington PC Matic 
Autel Robotics Durabook Keysight Pexip 
Avocor Eaton Kinesis Corp <NEW> Philips  
AVTEQ Edge Memory Kramer Pivot 3 Inc. Technologies 
Axiom Edgewave Laplink Planar Transcend 
B+B Smartworx Encore Networks Lenovo Plantronics TRENDnet 
Barracuda Networks ** ENET Solutions Lexmark Powergistics Tripp Lite 
Belkin Engenius LG Electronics Premium Compatibles Troy Group 
BenQ Enovate IT LifeSize ** Prestige International Unirise 
Bitglass Envoy Data Lind Electronics PrinterLogic Unitech 
Black Box Network Ergotech Group, Inc. Link Depot Printronix AutoID Vaddio 

Services Ergotron Linksys Promise Technology Veeam 
BrainBoxes Ltd Erwin Logitech Protec Scientific Veracity 
Bretford Manufacturing Evault Mainpine Qlogic Verbatim Americas 
Bridge Communications Evoluent Make Sense QNAP Vertiv 
Brother Int’l Evolve III Man and Machine Quantum VIDIZMO 
BTI Extreme Federal Mellanox Quark Viewsonic 

Visioneer 
Vivotek  
VS and Associates 
VXL Instruments 
Wasp Barcode 

Buffalo Americas Eyesafe microMICR RapidDeploy 
C2G Fellowes MicroPac Technologies <NEW> Raritan  
Capsa Healthcare Firemon Microsoft Surface ** ReadyDock 
Centon Electronics Formax Middle Atlantic Products RedyRef 
Check Point Software Fudo Security Mimo Monitors Retrospect 

Technologies FujiFilm Mirantis (Docker) ** Rittal Technologies 
Watchguard ** Cherry Americas Getac MobileDemand Roqos 

Chief Manufacturing GFI Software MobileMark Ruckus Wireless ** West Point 
Western Digital 
Williams Software 

Cigent Global Knowledge Mobile Tech Samsung 
Cinemassive Goldtouch MooreCo, Inc Sangoma (Digium) 
CI - Computer Gvision Moshi SDV Solutions  (Smartrack) ** 

Instruments GVS (Getac Video) MultiTech Seagate Wireless Guardian 
Computer Security HID Global MyCena Seal Shield Xerox 

Products Hewlett Packard NanoLumens SecureData Zebra ** 
CoNarrative Enterprise ** NCP Engineering Sharegate Zyxel Corp
Contex America ** HP Inc ** NetAlly SimplyNUC 

FULL LINE CARD

mailto:WCCGSA@TDSYNNEX.com


SECURE OPERATING SOLUTIONS LLC
“Government Contracting Solutions”
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"See All 3 Brochures"



BUSINESS OPS & CYBER 
SECURITY CONSULTANTS

Customer Service
info@secureoperatingsolutions.com 
832-614-2382
CAGE: 8EK72 | UEI: VBSXKUKP39M4

RMF, GRC, PCI, ISO27001, NIST, BCP/DR, IR



CISO ADVISORY & CYBER 
PROGRAM BUILDS

RISK MANAGEMENT 
FRAMEWORK

GOVERNANCE RISK 
COMPLIANCE

BUSINESS CONTINUITY & 
DISASTER RECOVERY

Security risk management program 
implementation and optimization

Risk management maturity 
assessments and development

Security governance program 
implementation and 

optimization

BCP/DR governance, framework, and 
response development and 

optimization

Security program and governance 
development

Best practices implementation
   NIST (RMF)
   ISO27001

   NIST (CFS) / 800-53
   PCI DSS

   ITIL
   HITRUST

   ISACA  Risk IT Framework

Supply Chain risk management Business impact analysis

Security awareness training 
implementation, management, and 

optimization
Benchmarking against industry Compliance management Business continuity planning strategies 

Security strategy and roadmap 
development

Security controls & evaluation risk 
assessments Policy management Disaster recovery planning strategies 

and recovery

Merger & acquisition security strategy & 
execution

Compliance alignments with 
regulations and standards Risk management Backup and data protection/ 

Redundancy, failover, and testing

Incident response planning 
and continuous monitoring

Cyber incident response planning & 
continuous improvement

Business Ops & Compliance Services



CLOUD & INFRASTRUCTURE 
SECURITY

VULNERABILITY 
MANAGEMENT DATA PRIVACY & PROTECTION

Cloud security & policy management 
development 3rd Party risk management Data  governance, development and 

implementation

Host and endpoint security tool implementation

Vulnerability risk assessments 
Vulnerability risk prioritization 

Patch management
* Penetration Testing Experts

Cloud data protection capability 
development

Critical asset identification, dependency, impact 
and risk analysis Security configuration management Data privacy assessment & strategy 

development

Threat, Vulnerability & Patch Management 
program optimization and development

Continuous monitoring
Reporting & metrics

Data inventory & classification assistance

Remediation guidance
Incident response coordination

Data loss prevention & information rights 
management  implementation

Cyber Sec & Data Protection Services



RMF SME - 15 years of security and IT consulting experience

Framework experience: NIST, ISO, NERC CIP, COBIT, PCI, GDPR, CCPA, SOC2 Type 1 &2

• Security Policy Development
• Cloud Security Architecture
• ISO27001
• ISO20000
• Security Awareness
• CISO Advisory & Strategy

• Data Protection & Privacy
• NIST CSF
• Incident Response Program
• Threat & Vulnerability Mgt
• Business Continuity
• IT Disaster Recovery

Proven Experience

Recently led work includes:



Cyber Sec SME - 20+ years of industry experience in building, maintaining, operating, and 
assessing information security systems.

GIAC Certs: GCIH | CPEN | GCIA | GSTRT | GWAPT 
“Incident Handler, Pen Tester,  Intrusion Analyst Planning _Policy & Leadership, Web App Pen Tester” 

• Cyber Offensive and Defensive Operations | Royal Saudi Air Force
• Curriculum Development & Delivery | Kingsland University
• Cyber Network Defense/ Cyber Network Exploitation | National Cryptologic University
• Securing 311 Systems | City of Los Angeles

Proven Experience

Recently led work includes:



LET'S JOIN FORCES AND 
UNLOCK NEW 

POSSIBILITIES TOGETHER!

Customer Service

info@secureoperatingsolutions.com

832-614-2382



DATA MIGRATION EXPERTS
AD, O365, Tenant to Tenant Cloud, SharePoint, Exchange, and more

Customer Service
info@secureoperatingsolutions.com Phone: 
832-305-5779 | Direct: 832-614-2382 CAGE: 
8EK72 |  UEI: VBSXKUKP39M4



INTRODUCTION

We have a Team of certified Microsoft 365 migration 
Architects with a rich project management background 
servicing global Fortune 100 and 500 companies. SMEs with 
mergers, acquisitions, and divestitures. Possesses the ability 
to lead cross-functional teams with acute attention to detail 
with a focus on efficiency and system building. Execute 
projects with speed, accuracy, and exceptional service.

Proven Experience
• Designed and rolled out centralized global real-time migration to cloud from Lotus notes

and Exchange to Office 365 for over 25 SMBs, including Loy Yang Power Generation,
Ritchie Brothers, Orbital Sciences, Eze Software Group and Georgia Dept of Labor

• U.S. Air Force – Consolidate Active Directory/Exchange infrastructure into single forest
migrating over 4 million objects; Quest Migration Manager

• Conoco Phillips – Active Directory/Exchange 2010 migration of 35,000 global user objects;
Quest Migration Manager

• U.S. Southern Command – Active Directory intra-forest migration of 12,000 objects;
consolidated DFS infrastructure; Quest Migration Manager

• The Salvation Army Australia – Active Directory/Lotus Notes to Office365 for 10,000
objects; Quest Migration and Co-existence Manager



AREAS OF 
EXPERTISE

Platform/Technology Migration Tools
Active Directory | Exchange 
| Office 365

ODM T5, Migration Manager

OneDrive for Business ODM T5, Metalogix Essentials

M365 Groups & Teams ODM T5

SharePoint (On-premises & 
Online)

ODM T5, Metalogix Content 
Matrix & Essentials

Google Drives to OneDrive 
for Business

Metalogix Essentials

FileShare to OneDrive for 
Business/SharePoint

Metalogix Essentials

Power Apps Custom Tools

Power Automate Custom Tools

Lotus Notes Notes Migrator



ACTIVE DIRECTORY | EXCHANGE MIGRATION 
PROCESS

Discover Pre-Migration Prep Test 
Migration Migrate Support

• Identify application
dependencies on Active
Directory

• Inventory users,
mailboxes, workstations &
servers

• VPN only, VDI, or Remote
Users

• Change freeze
constraints

• Interview stakeholders

• Develop Statement of
Work (SOW) to detail
Effort, Timelines, and
Budget for Migration
efforts

• Prepare Migration Strategy &
Project Plan

• Support Escalation Plan

• Communications Plan

• Remediate issues identified in
AD/EX Assessment

• Prepare source & target
environments for migration

• Rebuild resources not able to
migrate 'in-place'

• Build Quest Migration Manager
Infrastructure

• Establish Directory and Exchange
Data Sync

• Update Security on Workstations,
Servers & Applications

• Define testing
requirements &
strategy

• Develop test plans

• Perform test
migrations

• IT Test Pilot

• Business Test Pilot

• Approve testing
results

• Complete
migration plan &
support
documentation,
FAQ

• Submit Requests for
Change

• User, Mailbox &
Workstation
Migrations

• Server Migrations

• AD Authenticating
applications &
infrastructure
devices

• Provide Migration
Support

• Post-
Implementation
Support Review:

• Incidents

• Unresolved issues

• Source
environment
decommissioning

• Target
environment
cleanup

• Migration
complete



SHAREPOINT 
MIGRATION 
PROCESS

DISCOVERY Discovery & Analysis of 
SharePoint On-Premises/Tenant

REMEDIAT ION
Remediate SharePoint farm if 
needed, based on the 
discovery & analysis output

ALPHA & BETA 
TEST

Install, configure migration 
tooling and execute test 
migrations.

VELOCITY
Execute production migration 
in waves. 
Communicate to site owners.

SUPPORT
Post-Migration Support and 
Source decommissioning 
assistance.



SATISFACTION GUARANTEED
With 100% Success Rate

“Reach out to us for your next data 
migration project”

Customer service
info@secureoperatingsolutions.com Phone: 
832-305-5779 | Direct: 832-614-2382 CAGE:
8EK72 |  UEI: VBSXKUKP39M4



Application Develop Team 
Key Personnel Experience

 Tier 1 Microsoft Partner: Achieved Tier 1 Microsoft partner status with a focus
on .NET and diverse project types.

 Skilled .NET Application Developers: Team of .NET Application Developers boast an
impressive (52) years of combined experience, with each team member being a senior
and/or full stack developer.

 Versatile Industry Experience: Extensive ERP and API-based integration experience
utilizing .NET technology, creating bespoke applications across industries such as
healthcare billing, government filings, and regulatory compliance.

 Success Stories: Chosen by Wells Fargo to build a lockbox importer for sales and
payment records in their CRM application. Also, has crafted custom WinForms apps for
diverse industries

 Digital Transformation Strategies: Through automation, integration, and development
strategies have empowered thousands of companies to prioritize their core business.

 End-to-End Managed Services: Excelled as an end-to-end managed services
administrator, offering world-class solutions in business applications and cloud
technology for diverse customers.

 ERP Expertise: With a focus on ERP accounting software, managed services, and
custom solutions,  provide adept support in solving complex business challenges.

 Expertise in various tools including: .NET, MVC, PHP, C#, Visual Basic, HTML5, AJAX, XML, Share
Point, SQL Server, Integration Services, My SQL, Web, Word Press to name a few.
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